<i: ary Wuozak, Station Manager 
[Gr The State of Reddo Station WU 
Rds an Introductian and sons General Gomsiderations 


Sinae a majority of you ars new additions to the NSUL 
uteff os of this Pall and ofzcs I had dean on a forced leave of 
absonae over the past sight weeks, I thougnt I should take this 
opportunity to let you know a Little bit about ay background, what 
Texpeot of you and how T envision the Job of Station Manager, 


J will graduate froa the State University of New fork 

at Albany ta June of 1565 with o major in Hletory and TolitioaL 
Sctencas tuetatively, I plan to da graduate work az the Uoiver= 
Bity of Peunsylvanis’in the f191¢ of Jommunications, 1 have been 
with W9UA tor almost year and had proviguely served up its Neve 
Director. Erier be uy sagoctation with the station and continu- 
ing now ou a aporadic basic. T have written a vaakly column of 
politioal analysis for the Student Prese, [ nave worked 
partine for comercial etations in the area of broatoast journal- 
jem snd, most recently, for K.3.0, during the Demosratic oaven- 
tion at’ production assistant, I have developed wany useful contacts 
ia the field ve attended regional nestings ani seninars in the 
area of acws production, 


It 4e semential that we oll understand thet wus le gore 
then simplj a alub or an organization, it is a business ~ a §6000 
dusinesa;] It te different from other campus organizations in thet 
Mg are delivering oar poruct constantly; xe are being judged and 
evaluated every second ye ars on the air, For this tyya of ongsn~ 
Asetion, particularly, to be rum effioiently ond effectively, 
meoemearily somunss shat there be someone at its heal to give 1+ 
firm - soustines autocratic ~ direation, This is the job of the 
Station Manager. Station policy is set by the Rouager together, 
with the Hrecutive Committes (which serves as an advisory board) 
‘the Departnent heads (ard sub-heada) are reaponsidle for the ia 
plementation of that policy and the aay to day operation of the 
BYation, 46 I have said before, I will support ay Departnent Heads 
(and sub-heads) to the fullest extent; when I can’t in good conscience 
continie this support, chaaoes are they will be relieved of their 
podltions, My door 18 alwaya open (ay office hours will be posted) 

to talk with you aobut anything you oaunot work out with your 1a 
aadies cuperiery bus, I em only the "court of last resors". 

Division of authority and a sense of respensltlity iw lnperative 

inpn operation of tala cort - from the Station Maneger to the ccpy- 
bey. You are ail tuportant and I reepeot each of you for the Jeo 

you do, Oredit 1s always given vere credit 1a due; but no-one 
Bhould expect lavish praise for elaply doing his fob. 


Of course, many more conslderations are ruaning trough 

ny aiad, vi the annagament!s pooition on any ond all aattere will. 

be detailed tn the handbook whioh you will receive after ths Thanke~ 
giving receas, I forsee a banner year for WSUs and may ohanges will 
Deyin to take"place to make you 6 MOTs professionally ainded proad= 
eaater, technician or oopy-bey. shar we cua bulld s atation that 
we will be proud to marve end wht ‘yruly be dewerviag of tha 
Sitle ~ "the Reddo Station ef the State Oxiverstoy of Kew York et 
Aabany”; WOUA (or MOdA-MM) wil] soneday be the great voice of tis 
greet universtty. 


